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National Statistics Harmonisation Steering Group (NSH Steering Group)
Meeting Agenda: 
Wednesday 10th September 2015 at 10:30 to 12.30 hrs
Meeting to take place at ONS Drummond Gate (Meeting room 3) 



	
	
Timing
	
Agenda Item
	
Paper No & Link
	
Presenter

	1
	10:30 - 10:35
	Welcome and Introductions 

	
	Jacqui Jones

	2
	10:35 – 10:40
	Review minutes and actions from previous audio meetings (13th July 2015)
	
 
	Charlie Wroth-Smith

	3
	10:40 - 10:55
	Harmonisation Baseline (contact and queries etc)
	Dashboard to follow
	Becki Aquilina and Charlie Wroth-Smith

	4
	10:55 - 11:10
	Governance of Business Harmonisation 
	Discussion
	Charlie Wroth-Smith

	5
	11:10 - 11:35
	NSH SG Communication Plan

 - assign actions
 - add further actions

	

 

	Becki Aquilina

	6
	11:35 - 11:50
	Legal Entity Identifiers
	Discussion
	Jacqui Jones

	7
	11:50 - 12:00
	First draft of the action plan to address the Peer Review recommendations
	

	Emma Wright

	8
	12:00 - 12:20
	How can we use the VQB further
	Presentation and discussion
	Louise Corti

	9
	12:20 - 12:30
	AOB, horizon scanning, items for next meeting and next meeting date
	
Further meetings to be discussed
	Jacqui Jones



Paper for information (please print - may be used for discussion in line with the communication plan and the role of the steering group going forward)

 

Note - the following persons will be presenting the VQB agenda item in place of Hersh who is unable to attend
Louise Corti corti@essex.ac.uk 
Sarah King-Hele sarah.king-hele@manchester.ac.uk 
Jon Johnson j.johnson@ioe.ac.uk
Justin Hayes justin.hayes@jisc.ac.uk 
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DRAFT Action Plan to Address the ESS Peer Review Recommendations

Recommendation action 15



		The United Kingdom Statistics Authority and the National Statistician as Head of the Government Statistical Service should strengthen their efforts to harmonise United Kingdom statistics in order to ensure coherence and comparability in the production of official statistics within the United Kingdom, over time and among producers of statistics. (European Statistics Code of Practice, Principles 10, 14 and 15, coordination.) 







		Improvement action

		update



		1. Achieving greater harmonisation of business surveys across the UK

		On-going

· Close collaboration /regular meetings with ONS Data Collection Methodology colleagues who develop questions for business surveys

· Agreement for Electronic Data Collection Programme to consider harmonising when transferring business surveys from paper to online mode



Planned

· Set up FRIBS Working Group to agree and sign off question changes arising from the FRIBS regulation and potentially adopt these as harmonised principles

· Research/case studies to demonstrate quantitative benefits of harmonising business statistics

· Develop formal process/governance structure for business harmonisation





		2. Achieving greater harmonisation of administrative sources across the UK

		On-going

We are talking to a range of users to understand how we can influence harmonisation of administrative data.  We are currently involved in the following groups/forums

· Income and Health admin topic groups

· Census Integrated Project Teams (IPTs)

· Admin data Requirements

· Admin Data Collection and 

· Address Registers

· Admin Data Group User Forum



Planned 

· Health Data Linkage workshop

· Research using the ADRN





		3. Continuing harmonisation of social surveys across the UK 



And



4. Promulgation and promotion of harmonisation



		On-going

· Regular meetings with topic leads/experts and Harmonisation/Quality Champions (via quarterly National Statistics Harmonisation Group)

· Creating a baseline of contacts, identifying gaps in communication and targeting those

· Review of current harmonised principles

· Roadshows/workshops/seminars/conferences/presentations/blogs/posters and magazine articles

· NS Harmonisation web-pages/Harmonisation community on StatsUserNet and GSS website 

· A-Z of harmonised standards (electronic version)

· Liaising with UKSA and Good Practice Team (GPT) to promote harmonisation

· Research projects and case studies

· Dedicated Harmonisation in-box



Planned 

· Health data linkage workshop

· Annual NSHG workshop to review the current harmonised principles, roles and responsibilities of NSHG members/Harmonisation Champions

· Producing a harmonisation ‘level of engagement’ questionnaire (Survey Monkey), analysing the results and producing an action plan

· Liaising with  more Users (across the GSS and Local Authorities)

· Analysis of uptake of harmonised principles across the UK

· Further case studies and research

· Creating online (or other) training in collaboration with Statistics Training Service







		5. Ensuring harmonisation is part of the criteria used for the UKSA Monitoring and Assessment process

		On-going 

· Regular catch-ups with UKSA Monitoring and Assessment  (M&A) Team

· Liaising with M&A team by checking outputs undergoing assessment, for compliance with harmonisation. 



Planned 

- Meeting with head of UKSA Regulation (Ed Humpherson)

-

-

-
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NSH Steering Group 

Strategy Proposal



1.0 	Background



1.1 The National Statistics Harmonisation Steering Group has now been formed with the members listed in Annex A.  This paper provides the proposal for the strategic direction and role of the group.  



	

2.0	Strategic Direction and Role(s) of the NSH Steering Group  



The purpose of this steering group is to establish and lead the strategic direction of GSS harmonisation activity, overseeing the development of the GSS Harmonisation work plan and acting as an interface between the GSS Statistical Policy and Standards Committee (SPSC) and the National Statistics Harmonisation Group (NSHG). The steering group will aim to raise the profile and impetus of the work of the NSHG and recognise the differing requirements of the devolved administrations. The group will 	provide advice on an effective communication strategy across the GSS and set priorities. 



[bookmark: OLE_LINK2]2.1	The Strategic direction of the NSH Steering Group is to enable users to make informed decisions in relation to the comparability of data sources/statistics, within and across themes, by improving comparability through the development and use of harmonised principles and standards. 



2.2	The high level strategic role of NSH Steering group is to;

· promote Harmonisation by default

· identify what problems we are trying to solve

· improve increased comparability across (data sources) outputs:

				-	within themes

				-	across themes

				-	across countries

-	prioritise the ongoing work on harmonisation to enable focus on the most effective outcomes.

	

2.3	The NSHG Steering Group will support the strategic direction by; 

-	championing and raising the profile of harmonisation

-	setting the strategy

-	resource leverage

-	gaining buy-in from Statistics Authority Monitoring and Assessment team 

-	identifying potential drivers and factors that would help embed harmonisation

-	identifying policy implications





3.0	NSHG action plan to support the NSH Steering Group



3.1	The NSHG will support the NSHG Steering group strategy by;

-	providing relevant case studies to highlight the benefits of harmonisation

-	continuing to promote harmonisation across the GSS and devolved administrations 

- 	continuing to develop and update harmonised principles and standards

-	rolling out harmonisation by default

- 	Liaising closely with the Statistics Authority Monitoring and Assessment team

-	highlighting resource issues and other problems to the NSHSG

-	helping improve comparability across data sources







Becki Aquilina

ONS Titchfield

September 2014



harmonisation@ons.gsi.gov.uk







	







































































Annex A



NSH Steering Group members



Jacqui Jones – Chair (ONS)

Emma Wright (ONS)

Hersh Mann (UK Data Service)

Jan Thomas (ONS)

Kate Bedford (HSCIC)

Palvi Shah (ONS)

Pete Brodie (ONS)

Sarah Martin (SG)

Siobhan Carey (BIS)

Steve Ellerd-Elliot (MoJ)

Becki Aquilina (secretariat)
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Minutes of the 

National Statistics Harmonisation Steering Group (NSH SG) Meeting

Peer Review

10th July 2015, 11:00 to 12:30 hrs

				

		Attendees:

		

		

		



		

		

		

		



		Jacqui Jones (Chair)

		ONS

		

		



		Charlie Wroth-Smith

		ONS

		

		



		Emma Wright

		ONS

		

		



		Hersh Mann 

		UK Data Service

		

		



		Jan Thomas

		ONS

		

		



		Palvi Shah

		ONS

		

		



		Pete Brodie

		ONS

		

		



		Siobhan Carey

Steve Ellerd-Elliott

		BIS

MoJ

		

		



		Becki Aquilina (Secretariat)

		ONS

		

		



		

		

		

		



		Apologies

		

		

		



		Kate Bedford

		HSCIC

		

		



		Sarah Martin



		SG

		

		





1.0	Welcome and Introduction



1.1 Jacqui welcomed members to the meeting.



2.0	Review minutes and actions from 6th meeting (4th March 2015) – Becki Aquilina

	

2.1	The previous meeting minutes were agreed. Some actions were complete but others are ongoing. The action table has been updated accordingly (Annex B). 



3.0 	Feedback from harmonisation presentation to HoPs (29th June) – Steve Ellerd-Elliott



3.1 Steve gave an overview of the work on harmonisation and the strategy at the HoPs meeting on 29th June 2015. None disputed the importance of harmonisation but a question was raised about what is out there on harmonised questions; Steve informed them of the Variable and Question Bank (VQB) and the list of all primary and secondary harmonised principles on the NS web pages. The second point raised at the meeting was that when harmonisation is discussed, it maintains interest for a while but eventually tapers off as time goes by. Steve feels that the lack of awareness of harmonisation is being addressed and given a higher profile by the recommendations coming out of the Peer Review; harmonisation becoming part of the assessment process and the updated Steering Group Communication Plan.



3.2 There was a discussion at the HoPs meetings about why harmonisation is important, the impact of not harmonising and about the importance of comparability of statistics across the devolved administrations. It was noted by the steering group that harmonisation helps efficiency and quality and further case studies providing information about improving efficiency and quality may benefit. The Harmonisation Team are currently developing a research project on the Virtual Microdata Laboratory (VML); the VML team have used a lot of resource cleaning data before it may be used by researchers and hence harmonisation could potentially reduce such work. Another potential research project could look at data at the edit and imputation stage; if the data was harmonised it would reduce resources and improve quality. Both research projects would highlight the need to harmonise in terms of cost efficiency. Some of the quantitative benefits from the European System of National Accounts (ESA) and financial surveys are beginning to be realised and this could also be turned into a case study. It was suggested that a blog is produced for the GSS Web pages, linking in the case studies and making reference to the European Statistical System (ESS) Peer Review. 



ACTION 1 – Harmonisation Team to produce a blog for the GSS web pages that includes information about the case studies and a reference to the ESS Peer Review.



3.3 Ed Humpherson sent Steve an email following on from the HoPs meeting to say that he would like the UK Statistics Authority assessments to highlight good practice as well as opportunities for further harmonisation. Ed would like to follow up with Steve to learn more about the work on harmonisation. Steve suggested that some progress has been made raising awareness with HoPs and we should continue to engage with them.



4.0	European Statistical System (ESS) Peer Review – Emma Wright



4.1	Emma gave an overview of the ESS Peer Review which assessed compliance with the European Code of Practice. A team of Peer Reviewers visited the UK in January 2015 and their findings were published by Eurostat in March 2015. The report made 16 recommendations of which one is related to harmonisation;

	

The United Kingdom Statistics Authority and the National Statistician as Head of the Government Statistical Service should strengthen their efforts to harmonise United Kingdom statistics in order to ensure coherence and comparability in the production of official statistics within the United Kingdom, over time and among producers of statistics. (European statistics Code of Practice, Principles 10, 14 and 15, coordination.) 



The improvement action, published in June 2015 for the harmonisation recommendation above reads as follows:



Current situation: 

ONS leads a cross-governmental programme of work to harmonise inputs and outputs for use in National Statistics with the aim of making it easier for users to draw clearer and more robust comparisons between data sources. This work is monitored by the Government Statistical Service (GSS) through the National Statistics Harmonisation Group (NSHG), who are responsible for development and maintenance of common statistical frames, definitions, questions and classifications for statistics. Harmonised concepts and questions for social surveys have been developed for a range of topics including demographic information, ethnicity, health and income; these harmonised principles provide a standard means of collecting and outputting information about a given topic.



Improvement action: Harmonised principles for business surveys 

Harmonisation of concepts and questions will continue to be progressed and promoted across the GSS; in addition to continued work relating to social surveys, new work will particularly focus on achieving greater harmonisation across business surveys and administrative data sources. The UK Statistics Authority will continue to monitor the extent to which common standards, concepts, definitions and classifications are used within official statistics produced across the UK through its regular assessment of statistical outputs.

Timeline: 

A set of harmonised principles for business surveys to be developed by end March 2018. 



Progress of the recommendations is to be reported to Eurostat yearly, with the first report due January 2016.



 4.2	The recommendations have proven to be very helpful because the findings of this report in combination with the RSS Stats User Forum showing an interest have given harmonisation some attention from Monitoring and Assessment within the Statistics Authority. As a result of the Peer Review recommendations, Ed Humpherson has suggested that the Harmonisation Team, key members of the Stats User Forum, Emma Emery (RSS) and the UK Statistics Authority conduct a meeting to discuss a potential monitoring review. Emma Suggested that Jacqui and Steve are invited to strengthen the cause and pick up on the points Ed raised with Steve following the HoPs meeting (see 3.3 above).



ACTION 2 – Emma to ensure Jacqui and Steve are invited to the meeting with UK Statistics Authority.



4.3	Harmonisation has been liaising with the UK Statistics Authority to raise the profile of harmonisation and the recently revised Geography Policy (using the correct geographic codes and names) during the assessment process. The Authority informed us of the assessment for Population Statistics across the four nations of the UK and the team trialled a way of looking at the relevant outputs.  Population Statistics have very few variables so there were not many harmonised principles to compare, but none of the devolved administrations are using the correct geography codes. A summary of comments was fed back to the Authority to feed into the assessment and was detailed in Annex 1 of the assessment report. A list of future assessments has been provided to Emma and the team will now be able to feed back on harmonisation and geography issues.



4.4	The Statistics Authority suggested broadening our role to look at comparability, common methods and uninterrupted time series. It was felt it wasn’t the role of the harmonisation and geography teams to look at the methods used. The National Statistics Quality Review was suggested because these take a more detailed look at the methodology and the methods used. 



ACTION 3 – Emma to suggest the use of the NS Quality Review as a potential source of information on methodological coherence to the UK Statistics Authority.



4.5	Jacqui suggested that an action plan is developed to address the recommendations and improvement actions taken from the Peer Review. Some discussion took place about the ownership of the action plan. International branch have overall responsibility for reporting back to Eurostat annually. Kieron Mahoney has allocated specific recommendations to Divisional Directors within ONS and Tricia Dodd is responsible for the harmonisation, quality and methodology-related recommendations. Emma offered to discuss ownership issues with Tricia. It was suggested that the GSS SPSC, as the Steering Group’s governing body, are kept informed of progress towards meeting the Peer Review recommendation on harmonisation.



ACTION 4 – Emma to raise the issue of ownership of the recommendations coming out of the Peer Review with Tricia Dodd.



ACTION 5 – The Harmonisation Team to do a first draft of the action plan to address the Peer Review recommendations and add to the agenda for the September Steering Group meeting.



4.6	Palvi gave an update on the roll out plan for the Electronic Data Collection (EDC) programme. The first survey is planned to go on line next March. Palvi is attending the weekly meetings. Although a draft set of harmonised principles was developed, it is not currently high on their agenda because there is a lot of pressure to have the roll out plan agreed by the end of July. The timetable is being driven by cash savings and risks. ONS Data Collection Methodology (DCM) is involved and will be developing the questions. Palvi will highlight the Peer Review recommendation at the weekly meeting regarding business harmonisation principles.



ACTION 6 – Palvi to highlight the recommendation from the Peer Review regarding business harmonisation principles at the weekly meeting.



4.7	There is a lot of work (within ONS) looking at Shared Services. Information is being pulled together for the work on business registers and they have found that there are many questions banks being developed around the office. There is an opportunity for the harmonised question bank to be the question bank used and promoted across ONS if shared services are put in place. EDC is planned to be a platform for government and there is an opportunity to influence harmonisation across government. It was suggested that Jan liaise with Jan Jones (Enterprise Architecture) regarding the shared service reference table; there is a need for Jan Jones to add EDC next to the reference table to ensure duplication of work is minimised. 



ACTION 7– Jan to ask Jan Jones to add EDC to the shared services reference table.



4.8	Some discussion took place around the roll out of EDC and the tensions between delivering at pace, transform or translate and facilitating greater harmonisation. Emma suggested a meeting is held between herself, Pete, Palvi and DCM to work out the best way to influence harmonisation, the timing of the EDC programme and harmonising in parallel. Jacqui offered to raise the harmonisation of business principles agenda if required.



ACTION 8 – Palvi to set up a meeting with DCM, Pete and Emma to discuss harmonisation influence with the EDC programme.



5.0	AOB, horizon scanning, items for next meeting and next meeting dates



5.1	The Classification and Harmonisation Unit (CHU) has been moved within Tricia Dodd’s Division of Survey Methodology and Statistical Computing (SMSC) and sits alongside the Quality Centre. Jan Thomas is moving onto a new post providing a methodological feed into Enterprise Architecture and Charlie Wroth-Smith is picking up Jan’s post as the new head of Classification and Harmonisation Unit. 



5.2	Hersh is presenting the VQB, and how it can be improved as a resource discovery metadata platform at the GSS Conference in September. It was suggested that the harmonisation Team arrange to have a stand at the conference.



ACTION 9 – Harmonisation Team to organise a stand for the GSS Conference in September.



5.3	Jacqui attended a Eurostat meeting and learned that legal entity identifiers are being rolled out across the world for financial businesses. This needs to be discussed further by the group as there could be harmonisation implications.



Action 10 – Secretariat to add a discussion point regarding legal entity identifiers to the September meeting agenda.



Becki Aquilina

ONS Harmonisation Team

July 2015

Annex A



		

ACTIONS FROM NSH SG MEETING – 10th July 2015

ESS Peer Review





		Action No

		

Para

		

Action

		

Responsible

		

Status



		1

		3.2

		Harmonisation Team to produce a blog for the GSS web pages that includes information about the case studies and a reference to the ESS Peer Review.

		Harmonisation Team

		



		2

		4.2

		Emma to ensure Jacqui and Steve are invited to the meeting with UK Statistics Authority.

		Emma Wright

		Complete – both included within Doodle Poll circulated by Emma Emery on 15/7



		3

		4.4

		Emma to suggest the use of the NS Quality Review as a potential source of information on methodological coherence to the UK Statistics Authority.

		Emma Wright

		



		4

		4.5

		Emma to raise the issue of ownership of the recommendations coming out of the Peer Review with Tricia Dodd.

		Emma Wright

		Complete – Tricia content for Steering Group to own/take forward the recommendation and improvement action.



		5

		4.5

		The harmonisation Team to do a first draft of the action plan to address the Peer Review recommendations and add to the agenda for the September Steering Group meeting.

		Emma Wright

		Complete



		6

		4.6

		Palvi to highlight the recommendations from the Peer Review regarding business harmonisation principles at the weekly meeting.

		Palvi Shah

		



		7

		4.7

		Jan to ask Jan Jones to add EDC to the shared services reference table.

		Jan Thomas

		Complete - EDC has been added to the reference table



		8

		4.8

		Palvi to set up a meeting with DCM, Pete and Emma to discuss harmonisation influence with the EDC programme.	

		Palvi Shah

		Complete – initial meeting held 16/7/2015.



		9

		5.2

		Harmonisation Team to organise a stand for the GSS Conference in September.

		Harmonisation Team

		Complete



		10

		5.3

		Secretariat to add a discussion point regarding legal entity identifiers to the September meeting agenda.



		Secretariat

		Complete









































Annex B

		

ACTIONS FROM NSH SG MEETING – 4th March 2015





		Action No

		

Para

		

Action

		

Responsible

		

Status



		1

		2.2

		Palvi to ask if there is a Communication Plan for the GSS Quality Group and investigate coordinating a joint plan.

		Palvi Shah

		Complete

Quality Centre has recently taken over the GSS Quality Champions Network and do not have a communication plan yet but we are liaising closely with them re Harmonisation/Quality Champions.



		2

		2.3

		Harmonisation Team to ask John Pullinger’s office or the Good Practice Team (GPT), if there is a GSS Communication Plan or plans to produce one.

		Harmonisation Team

		Complete



		3

		3.1

		Emma to discuss with Tricia Dodd before writing to the UK Statistics Authority regarding a potential monitoring review.

		Emma Wright

		Upcoming meeting with Ed Humpherson, RSS, Stats User Forum and Harmonisation Team.



		4

		4.5

		Emma to mention the Business Harmonisation Workshop in the “Thursday Morning Colleagues” note for Directors at the next appropriate opportunity.

		Emma Wright

		Will be added at next appropriate opportunity.



		5

		4.5

		Emma/Pete to consider how best to highlight harmonisation issues to new senior managers within ONS.

		Emma Wright/ Pete Brodie

		



		6

		5.4

		Harmonisation Team to arrange to have a harmonisation agenda item added to the 29th June HoPs meeting

		Harmonisation Team

		Complete.



		7

		5.6

		Emma to find out who in GPT is developing the GSS statistical training for the policy profession and potential for including mention of harmonisation within the 10 key points.

		Emma Wright

		Complete



		8

		5.6

		Steering group members to find out what change programmes are planned and think about how they may be influenced at an early stage and if they could be used as an example for a harmonisation presentation for upcoming conferences.

		Steering group members

		



		9

		5.7

		Steering group members need to liaise with the Chief Digital Officers and the Chief Data Officer once appointed to raise the harmonisation agenda.

		Steering group members

		



		10

		5.8

		Steve to circulate the paper on data standards to steering group members.

		Steve Ellerd-Elliott

		Complete



		11

		5.9

		Becki to add the official magazine ‘Significance’ to the Communication Plan. 

		Becki Aquilina

		Complete.



		12

		5.9

		Becki to add more tactics on liaising with users to the Communication Plan.

		Becki Aquilina

		Complete.



		13

		5.10

		Becki to update the Communication Plan and re-circulate to steering group members for approval.

		Becki Aquilina

		Complete.



		14

		6.2

		Palvi to investigate the gaps and overlaps of Quality and Harmonisation Champions

		Palvi Shah

		Complete.



		15

		7.2

		Harmonisation Team to liaise with EDC and Hersh regarding the feasibility of adding electronic survey data to the VQB.

		Harmonisation Team

		Palvi needs to find the right person to liaise with within EDC.



		16

		7.3

		Hersh to speak to the VML team regarding integrating with the VQB

		Hersh Mann

		The VML team (ONS) are visiting UK Data Service and this was discussed.



		17

		7.4

		Secretariat to add ‘how we can use the VQB further’ to the agenda for the next steering group meeting.

		Becki Aquilina

		Complete



		18

		8.1

		Emma to inform Becki when the responses to the Peer Review are finalised and Becki to set up an adhoc steering group meeting.

		Emma Wright and Becki Aquilina

		Complete.



		19

		8.2

		Secretariat to set up the next meeting and send invites.

		Becki Aquilina

		Complete
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National Statistics Harmonisation Steering Group (NSH SG) Communication Plan

		SITUATION ANALYSIS

The National Statistics Harmonisation Group (NSHG) is responsible for , with the help of topic experts, the development and maintenance of common statistical frames, definitions and classification for statistics. The NSHG feeds into the National Statistics Harmonisation Steering Group (NSH SG), which in turn reports to the GSS Statistical Policy and Standards Committee (GSS SPSC), which is responsible for the agreement and promotion of statistical policies and standards covering all official statistics managed by the GSS. The uptake of harmonised principles across the GSS is not as high as it should be. 

		KEY MESSAGES

· Make input data and outputs more consistent and compatible with other data that cover the same oncepts and questions

· Focus on common goals and outcomes with a view to carrying out analysis of data from different sources

· Make cross country comparisons

· Reduce respondent and user burden

· Make informed decisions in relation to data sources and statistics, within and across themes, in accordance with the ESS quality dimensions and aims of Coherence and Comparability

· Carry out cross survey/data analysis and integration, making statistics comparable across time and across different sources, thereby creating an environment in which multiple data sources can be integrated (Including integration with administrative data)

· Avoid misinterpretation of data when users believe data are similar, but there are fundamental, but not apparent, differences

· Harmonisation is recommended within the Statistics and Registration Services Act, the Code of Practice for Official Statistics and the National  Statistician’s  Guidance



		 THE OBJECTS OF CARRYING OUT COMMUNICATION ACTIVITIES IN 2015/16

The key objectives for carrying out communication activities in  2015/16 are to;

	

1. Make harmonisation part of the GSS voice

2. Increase contact to and from users



These communication objectives are aligned to the new strategic objectives. Alongside this, traditionally harmonisation has been implemented in a bottom up approach, which has gained some success. A top down approach is recommended from here on to gain further compliance.



		APPROACH

· Ensure GSS are aware of harmonisation and what it means for them

· Communicate harmonisation from a general GSS perspective as a GSS brand rather than a separate strand

· Promote harmonisation by default

· Improve increased comparability across (data sources) outputs:

· within themes

· across themes

· across countries

· Encourage Senior managers to champion and raise the profile of harmonisation

· Create a measure/baseline for 2015 to help identify areas that are, and are not contacting the harmonisation team

· Reach users that are not currently liaising with harmonisation for whatever reason.

· Increase communication to and with the harmonisation team (by increasing the baseline)

·    Help understanding of the differences between harmonisation and standardisation

·    Improve comparability across data sources

·    Focus more on the objectives and outcomes of harmonisation from the user perspective

· Contact organisers of upcoming GSS Conferences to influence theme(s)

· Increase communication via social media and blogging







		OPPORTUNITIES AND CHALLENGES

Positive messages to convey:

· Harmonisation can be a cost saving efficiency measure (SR15)

· Harmonisation is an enabler to improving the quality of outputs and contributes to the open data agenda, thus increasing user satisfaction. Outputs will all be more user focussed.

· If harmonisation is considered at the outset it can prevent delays and queries, increase understanding and avoid unnecessary confusion

· Compliance with  the Statistics and Registration Service Act 2007 and Code of Practice for Official Statistics and the National  Statistician’s  Guidance

Factors likely to produce resistance to change:

· Loss of time series

· Expense to change systems and carry out methodological development work

· Perception there is a lot of work to do and that harmonisation is a hindrance rather than an enabler

		







		Tactic

		Purpose

		Audience

		Timing

		Accountable



		Phase 1 (Q1 – Jan/Feb/Mar):



		Harmonisation blog

(Objective 1,2 & 3)



		To raise awareness of harmonisation

		Various on GSS web site

		January 7th

		Jacqui Jones

Complete



		Royal Statistical Society (RSS) Statistics User Forum

(Objective 1 & 2)

		To capture some of the issues that users experience and the difficulties they face

		Local authority users, academics and statistical consultants

		January 21st 

		The harmonisation team, ONS Geography and the RSS

Compete



		John Pullinger and Andrew Dilnot staff talks

(Objective 1)

		To raise a question about imbedding Harmonisation (Complete)

		ONS

		January 23rd

		The harmonisation team

Complete



		UK Statistics Authority Monitoring and Assessment Team Workshop

(Objective 1)

		To raise awareness of non compliance with harmonised principles and to explore how to gain firmer support from assessors of official statistics (Complete)

		UK Statistics Authority

		January 26th

		The harmonisation team and ONS Geography

Complete



		GSS Quality Champion network meeting

(Objective 1 & 2)

		To inform quality champions about harmonisation and discuss ideas of how to promote it across the GSS (Complete)

		GSS Quality Champion Network

		January 27th

		The harmonisation team

Complete



		RSS Poverty Conference

(Objective 1 & 2)

		To understand some of the statistical issues and have a harmonisation presence to raise awareness of harmonisation (Complete)

		Varied across the GSS

		February 10th

		The harmonisation team

Complete



		Business Statistics Harmonisation Workshop

(Objective 1 & 2)

		To raise awareness of the need to harmonise business statistics and gain buy in (Complete)

		Representatives from ONS business surveys and change programmes

		February 26th

		ONS Data Collection Methodology and the harmonisation team

Complete



		Set up Harmonisation community on Yammer (ONS social network) (Objective 2)



		To raise awareness of harmonisation and upcoming events/meetings/presentations etc (Complete)

		ONS

		February

		The harmonisation team

Complete



		Contact  organisers of the GSS Conference  (Objective 1 & 2)

		Influence themes to make harmonisation part of the GSS voice (on-going)

		Methodologists across the GSS

		February

		The harmonisation team and Steering Group members

Complete



		Contact  LARIA (Local Authority Research & Intelligence Association) (Objective 1 & 2)

		Getting in touch with Local Authorities and influence themes to make harmonisation part of the GSS voice (On-going)

		GSS conference attendees

		February

		The harmonisation team and Steering Group members



		Compile a list of contacts to be used as a baseline

(Objective 2)



		To be used as a measure/baseline for 2015 to help identify areas that are, and are not contacting the harmonisation team. This could include web analysis (by contact rather than department/organisation) and stakeholder analysis. The aim in 2015 would be to increase contact to the harmonisation team (by increasing the baseline) (On-going)

		NSH SG

		March

		The harmonisation team

On-going



		Phase 2 (Q2 – Apr/May/June):



		Contact the ONS lead regarding the Smiths Commission and the devolution agenda

(Objective 1)

		Roma Chappell and Helen Paterson are taking the lead on this for ONS. It was noted that if harmonisation is not considered within issues of devolution there will be a problems comparing data in the future.

		Devolved Administrations

		May

		Andy Bates

On-going



		Contact the cost efficiency theme group (Paul Layland) to see how harmonisation can influence data providers.

(Objective 1)

		The 2015 Spending Review (SR15) as an enabler to cost saving efficiency measures. The theme group on efficiency could be contacted as a way in to influence people and highlight harmonisation as a type of efficiency

		GSS

		May

		Jan Thomas

On-going



		Present to GSS SPSC

(Objective 1 & 2)

		To encourage the top down approach

		GSS senior managers and HoPs

		13th April

		Steering Group members



		Engage with users using ‘webinars’

(Objective 2)

		To liaise with users via online meetings in a more cost effective and efficient way

		Users across the GSS

		May

		The harmonisation team

Complete



		Consider other ways to liaise with users

(Objective 1 & 2)

		To ensure users are aware of the harmonisation team and are able to contact the team for help and advice 

(attend user centric conferences/add posts to StatsUserNet/stats chat, liaise with RSS and other user groups etc)

		Users across the GSS

		June

		The harmonisation team

On-going



		Present to Statistical Development Group at Welsh Government

(Objective 1 & 2)



		To raise awareness of harmonisation

		Welsh Government

		10th June

		The harmonisation team

Complete



		Harmonisation paper/presentation to HoPs

(Objective 1)

		To raise awareness of harmonisation by default to HoPs

NOTE:  Tie in the response(s) to the European Peer Review and also an opportunity to ask HoPs if there were known up-coming/on-going changes that could be used to present as a good example of harmonisation (On-going)



		HoPs

		29th June

		Steve Ellerd-Elloitt

Complete



		Phase 3 (Q3 – July/Aug/Sept):



		Organise presenters within the harmonisation theme to present to GSS Methodology Symposium (July)

(Objective 1 & 2)

		To raise awareness of harmonisation (On-going)



Harmonisation theme in process of being agreed

Speakers : James Gilliam (DFPNI), Rachel Leeser (Greater London Authority) and Emma Emery (RSS)

		Methodologists across the GSS

		July

		Harmonisation team and Steering group members

Complete



		Organise presenters within the harmonisation theme to present to GSS Conference (Birmingham)

(Objective 1 & 2)

		To raise awareness of harmonisation  (On-going)



Hersh presenting VQB

		GSS

		17th-18th September

		Harmonisation team and Steering group members



		Write an article for Significance (official magazine and website of both the Royal Statistical Society (RSS) and the American Statistical Association (ASA))

(Objective 1 & 2)

		To raise awareness of harmonisation

		GSS and wider

		September

		Harmonisation team



		Joint communication with the Good Practice team

(Objective 1)



		The Good Practice team communicate on a number of different areas and face similar challenges to harmonisation in terms of communicating GSS issues. The Harmonisation team meet with the Good Practice team every six weeks and a joint communication would be advantageous (On-going)

		GSS

		July

		The harmonisation team and the Good Practice team



		Set up Twitter account

(Objective 1 & 2)

		To raise awareness of harmonisation

		Various

		July

		The harmonisation team



		Present to ONS Directors Group

(Objective 1 & 2)

		Raise awareness  of harmonisation by default to ONS Directors

		ONS Directors Group

		July - September

		Pete Brodie



		Presentations to Senior GSS manager meetings/workshops

(Objective 1 & 2)

		To get senior GSS manager commitment and buy in

		GSS

		July - September

		Steering Group members



		Contact Chief Digital Officers and Chief Data Officer (once appointed)

(Objective 1)

		To liaise with the Chief Technology Officers and the Chief Data Officer once appointed to raise the harmonisation agenda.



		Various

		July - September

		Steering Group members

On-going



		John Pullinger blog

(Objective 1 & 2)



		John Pullinger regularly bogs and the purpose is to ask John  to mention his harmonisation is a ‘no brainer’ quote in one of his future blogs – this would give harmonisation a steer from the top

		GSS web site audience

		July - September

		The harmonisation team and John Pullinger



		Blog from Jacqui

(Objective 1 & 2)



		Produce a blog for the GSS web pages that includes information about the case studies and a reference to the ESS Peer Review.

		GSS web site audience

		July - September

		Jacqui Jones and harmonisation team



		Liaising with Users

(Objective 1 & 2)





		Follow up meeting with SUF

		GSS

		TBC

		The Harmonisation Team



		Liaising with Ed Humpherson and RSS/Stats Users

(Objective 1 & 2)



		Raising the profile of harmonisation and discuss the issues with users and the assessment process

		GSS

		15th September

		The Harmonisation Team





		Phase 4 (Q4 – Oct/Nov/Dec):



		Produce surveymonkey questionnaire 

(Objective 1 & 2)



		To gauge levels of engagement across the GSS and devolved administrations with harmonisation and to raise awareness

		GSS and Devolved Administration

		October

		The Harmonisation Team



		Liaise with LARIA

		Manchester - ??? more detailed needed

		Local Authorities and academics

		14th October

		The Harmonisation Team



		Produce online or other harmonisation training in collaboration with ONS Statistical Training Service

		Add detail

		

		November

		The Harmonisation Team



		

		

		

		

		



		

		

		

		

		



		Conduct analysis of communication Baseline 

(Objective 2)

		Analyse a list of contacts/baseline to see if communication has improved over 2015

		NSH SG

		December

		The Harmonisation Team
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